
 

Issuance of the New CFE Regulations. 

 
On December 2, 2025, the Regulations to the Law of State-Owned Public 

Enterprise, Federal Electricity Commission (Comisión Federal de 

Electricidad or “CFE”) were published, replacing those issued in 2014 and 

reflecting the repositioning of the CFE as a strategic state-owned enterprise. 

Among the most noteworthy changes are: (i) a specific regulatory regime for 

subsidiary companies, (ii) an updated framework governing procurement, 

leases, services, and construction works, including clearer rules for filing 

reconsideration remedies against tender awards, and (iii) the incorporation, 

for the first time, of an institutional sustainability regime imposing explicit 

operational obligations. 

 

 
a) Subsidiary Companies 

For the first time, the regulations introduce a specific chapter governing 

subsidiaries, strengthening institutional oversight over their operations. Unlike 

the 2014 regulations, the new text grants the Board of Directors the authority 

to expressly approve the creation, restructuring, and liquidation of subsidiaries, 

requiring that their activities align with CFE’s Institutional Development 

Program. It also contemplates formal participation of federal entities in 

strategic decision-making and mandates documentation of such interventions, 

consolidating a model of centralized oversight. 

 

 
b) Procurement, Leases, and Services 

In procurement matters, the regulations do not create new legal concepts 

but expand and refine key aspects of the existing regime. The reconsideration 

motion is preserved, with new detailed procedural rules. Additionally, bid 

mechanisms and competitive pricing modalities such as ascending bids, 

descending bids, and first price sealed bids already contemplated under federal 

procurement and public works laws are expressly formalized. 

The regulations also establish clear monetary thresholds for direct awards 

and restricted invitations, setting one million pesos for direct awards and four 

million seven hundred thousand pesos for restricted invitations, subject to an 

annual adjustment. This level of specificity was absent from the 2014 

regulations. Finally, CFE is barred from justifying urgency based on defective 

planning, and anticorruption measures are incorporated through the 

involvement of the Ministry for Good Governance and Anticorruption in supplier 



 

 

 
assessments and procurement processes. 

 

 
c) Sustainability 

One of the most significant innovations is the inclusion of a sustainability 

chapter, which did not exist in the 2014 regulations. It requires CFE’s 

Sustainability Plan to align with national policies, international commitments, 

and sectoral strategies, mandating that the company maintains institutional 

capacity to design, implement, and monitor sustainability actions. 

Sustainability is therefore integrated for the first time as an operational and 

strategic mandate, linking CFE’s management with Mexico’s energy transition 

and climate policy. 

 

 
d) Transitional Regime 

Under the transitional provisions, the regulations entered into force on 

December 3, 2025, repealing the 2014 regulations. As of that date, all legal 

references to the former regulations are deemed to refer to the new 

regulations. Reconsideration remedies filed before entry into force must be 

resolved pursuant to the legal framework applicable at the time of filing, and 

the Board of Directors has 180 days to issue the necessary criteria and 

implementing guidelines. 

 

 
If you require information or advice in connection with this note, please 

contact our energy team: 

EnergyandInfrastructure@nhg.com.mx 
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